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1999-2000 Institutional Effectiveness Report

The purpose of the 1999-2000 Institutional Effectiveness Report is to "close the loop" by providing
feedback to the administration and Board regarding HCCS' implementation of the annual
institutional effectiveness cycle from Fall 1997 to Fall 2000. Assessments in this report and
supporting documents demonstrate the degree of effectiveness with which HCCS achieved its
established goals and fulfilled its mission during the last three-year cycle. The assessments and data
identify our strengths and weaknesses and provide valuable information for the new planning cycle
that is being implemented in 2000-2001, including baseline data for the 2000-2003 performance
indicators and for establishing new objectives. As the institution continues implementation of the
effectiveness process and prepares for the next strategic planning period, each of the components of
the annual cycle will be reviewed and suggested changes will be used to smooth out the process. In
addition, where appropriate, evaluation activities will be expanded and new means of assessment
will be developed.

The first part of this report summarizes the institution's level of achievement toward accomplishing
the strategic planning goals and objectives for 1997-2000, as outlined in A Vision for the Future.
Overall, the institution achieved/partially achieved 88 percent of its established goals (8) and
objectives (33), producing a positive impact on the quality and effectiveness of the institution's
operations, programs, and activities. Most significant is the work that has done to implement a
comprehensive institutional effectiveness process, to strengthen institutional resources, and to
increase technological capability. The contents of this report demonstrate, in part, that the
institution has successfully implemented an annual institutional effectiveness cycle and uses the
results for institutional improvement. Tremendous progress has been made in strengthening
institutional resources. HCCS had opened seven new facilities, which enabled the colleges to
consolidate multiple leased facilities and vacate the evening-only HISD facilities. In addition, a new
administrative center was purchased, which allowed consolidation and sale of five deteriorated
buildings. Our technological capability has been greatly enhanced. The Strategic Plan for Technology
was implemented, moving from completion of the infrastructure and basis services phases through
expected services and into enhanced services. In addition, through the implementation of a
Technology Fee and Title V Grant, HCCS now has over 3,500 computers for student use.

Prior to the development of the new three-year strategic plan, the System Planning Committee
reviewed the 1997-2000 goals and objectives and data collected to identify objectives that focused on
student learning and should be carried forward, and also to identify areas that should continue to be
addressed in the new planning period. As a result, objectives or expected outcomes concerning
student retention, full-time/part-time faculty, degree and certificate awards, transfer and job
placement rates, workforce development programs, community support, and the library were
incorporated into the new strategic plan for 2000-2003, Building a Learning College. For the first
time, perhaps, HCCS has developed a data-driven plan, using available data and trends from the
past three years to establish objectives, strategies and expected outcomes that are realistic and
measurable.

Over the past three years, HCCS has measured its performance in seven areas considered critical to
its success. The measures for these areas constitute the mission and goals of the institution. The
data collected for these measures access the degree to which the institution's goals are being
implemented. Details of this assessment appear in Part II of this report. In summary, for the areas
of Workforce Programs, University Transfer, and Institutional Support, the overall performance is
satisfactory. Evidence shows that the institution is preparing workforce and university transfer
students to successfully enter the workforce and/or pursue higher education. The institution has
increased its support for students by providing improved facilities and more full-time faculty. In the
areas of Access and Equity, Economic Development and Lifelong Learning, and Cultural and Cross-
Cultural Development, the institution's performance is somewhat satisfactory. The data show
significant decreases in the number of students served by continuing education, noncredit, ABE,
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GED, ESL, and Workplace literacy programs, and in the number of students receiving financial
assistance. The measurement tool used for cultural and cross-cultural activities did not yield data to
accurately access our effectiveness in these activities. Our overall performance in the areas of
Student Progress/Student Satisfaction is less than satisfactory. Data show a decrease in the
percentage of remedial students who pass all three sections of TASP and fewer students completing
associate degrees. In addition, although the retention rate for first time Fall semester students who
return for Spring semester has increased significantly over baseline, the rate must continue to grow
if the institution is to have increased student success. In the 2000-2003 planning period, these areas
are being targeted in the Developmental Education Plan and the Recruitment and Retention Plan.

In preparation for the next planning and evaluation cycle, the Institutional Effectiveness Committee
evaluated the "Critical Success Areas and Performance Measures" to ensure that the institution
would be able to accurately assess the implementation of the revised mission and goals. The
Committee clarified some of the wording and eliminated measures for space and expenditure per
FTE students that were specifically tied to the 1997-2000 strategic plan. These changes, along with
baseline data from 1999-2000, were incorporated into a new document "Core Indicators of
Effectiveness for 2000-2003."

Part III is a brief summary of the major accomplishments of the principal system-level
administrative units and the five colleges. The performance in all areas is commendable. Some 200
units system-wide were involved in establishing expanded purpose statements, implementing unit
goals and objectives, assessing results, and making appropriate changes. The individual activities at
the operational level support the institutional goals, and collectively, these activities, when
evaluated, determined the level of success in implementing and achieving institutional goals. The
outcomes of unit planning are, therefore, reflected in the overall results reported in Part I of this
report.

Part IV is a summary of the progress made since Fall 1998 in implementing the educational program
review process. At the end of year three, overall 74 percent of academic and workforce programs had
completed self-evaluations. These evaluations reveal both strengths and weaknesses in program
operations and offerings. Many of our programs are exemplary and "best practices" emerge through
the review process to benefit others. At the beginning of Fall 2000, most of the programs that had
completed self-studies also had developed and implemented plans to address identified deficiencies.
One common deficiency in workforce programs is lack of compliance with advisory committee
standards, which is being addressed through program action plans. The institutional strategic plan
also includes a strategy to improve program advisory committees. In addition to the need for
programmatic changes, the studies often point out the need for improved educational or student
support services or the need to develop new or improved assessment tools. The implementation of the
"recent alumni" and "employer" surveys resulted from the need to measure customer satisfaction.
There should continue to be evidence of change in the quality of the educational program as the
review process continues to be implemented and the results used for program improvement.
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MISSION STATEMENT 441

The Houston Community College System is an open admission, public institution of higher education
offering associate degrees, certificates, workforce training, and lifelong learning opportunities for all
people in the communities we serve. As a member of the community, HCCS works in partnership to
provide quality educational programs and services that enhance economic and cultural development.
In all our endeavors, we are committed to excellence.

Community College System provides:
Affordable and convenient education
Workforce development and customized training
University transfer and general education
Technical programs
Literacy and developmental programs
Personal enrichment opportunities
Comprehensive student support services
Facilities that are conducive to learning and working
Effective and efficient resource management

COMMITTEES FOR INSTITUTIONAL PLANNING AND EVALUATION

Ruth Burgos-Sasscer
Patricia C. Williamson
Charles Hebert, Jr.
Charles Cook
Jim Vasquez
Margaret Drain

College Representatives
Zach Hodges
Jackie Mullis
Bill Askew
Dorothy Lewis
Johnella Bradford
Jackie Howard
Sandra La Fever
Martin Houg
Ray Garay
Dennis Klappersack

Margaret Drain
Celia Gee
Fena Garza
Charles Hebert, Jr.
John Brown
Dan Richards
Mary Alice Wills
Jean Vining
Arnold Goldberg

PLANNING COMMI1TEE

Chancellor, Ex Officio
Vice Chancellor Institutional Development, Chair
Associate Vice Chancellor Workforce Development
Vice Chancellor Educational Development
Chair, Information Technology Steering Committee
Acting Chair, Institutional Effectiveness Committee

President, Northwest
Administration, Northeast
Faculty, Northwest
Faculty, Southwest
Faculty, Southeast
Professional, Northeast
Support Staff, Central
Counselor, Central
Counselor, Southeast
Librarian, Southwest

INSTITUTIONAL EFFECTIVENESS COMMITTEE

Acting Director Institutional Research, Chair
Administrative Services
Educational Development
Workforce Development
Central College
Northeast College
Northwest College
Southeast College
Southwest College
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INTRODUCTION

The Office of Institutional Research, in collaboration with the Planning and Institutional
Effectiveness committees, is charged with the responsibility for reporting on institutional
effectiveness activities. It is the role of the Chancellor's Council to use the information in this report
as a basis for making decisions and initiating actions that will make HCCS more effective in
fulfilling its mission and in implementing its goals and objectives during the next cycle.

The overall assessments in this document were developed by Dr. Pat Williamson, Chair of the
Planning Committee, Dr. David Ugwu, Chair of the Institutional Effectiveness Committee, members
of the Committee, and Lady Huffaker, Institutional Research Technician.

This report is divided into four parts. Part I reports the institution's level of achievement in
accomplishing A Vision for the Future by 2000, and includes evidence of change resulting from
planning and assessment activities. Part II reports the institution's performance in the seven critical
success areas and establishes a three-year trend and baselines for the next planning cycle. The
overall assessments for Part I and Part II were formed by comparing data collected by the Office of
Institutional Research and its liaisons for Year Three with baseline and Year One and Year Two
data for both the planning goals/objectives and the critical success indicators/performance measures.
Included with the overall assessments are two supporting data documents: "A Vision for the Future:
Strategic Plan Outcomes for 1997-2000" and "Critical Success Indicators and Performance for
1997-2000."

Part III summarizes the major achievements of the system administrative areas and the five colleges
in fulfilling the institutional mission, implementing the three-year plan, and improving operations,
programs and services. The respective units prepared the assessments for this section. Support
documentation for unit activities resides in the Office of Institutional Research and with the
individual units.

Part IV discusses the educational program review process and the results in general. This section
includes charts showing the status of the academic and workforce reviews in Fall 2000. The reviews
are well documented and complete reports are housed in the Office of Institutional Research and the
Office of the Vice Chancellor for Educational Development.

Page 1
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I I ' D A

During 1996-97, the Chancellor and the Chancellor's Council developed its Vision for the Future,
establishing eight strategic goals to focus the institution's efforts over the course of the succeeding
three years. To accomplish these goals, the institution set a total of 33 objectives and then developed
annual strategies for fulfilling those objectives. By the end of 1999-2000, the institution had achieved
79 percent of its established objectives and had partially achieved another 9 percent. However, as
early as year one in the planning cycle, it became apparent that some objectives were not realistic or
achievable within the time allowed. These objectives account for the remaining 12 percent.

This part of the Institutional Effectiveness Report is an assessment of the overall results and level of
achievement for the 1997-2000 Vision for the Future goals and objectives.

Goal 1. Promote Student SuccessPartially Achieved
By 2000, the institution will (1) increase the number of certificates and degrees by
50%, (2) meet or exceed the state community college average for university transfer
and job placement rates, and (3) establish a counselor/student ratio of 1/1,200.

Evidence of Change: The objective for increasing the number of awards by 50 percent proved
unrealistic and was not achieved. There was in fact an overall decrease of 11 percent from the
baseline by the end of 1999-2000. However, as a result of creating approximately 18 new
workforce certificates to meet business/industry needs, there was a marked upswing in the
number of certificates awarded in year three and this trend is likely to continue. In
addition, 83 percent of eligible workforce programs met the THECB requirement of 15
graduates over a three-year period. The transfer rate was within 0.1 percent for the three-
year period and exceeded the state community college average by that margin in 1999-
2000. In addition, Central and Southwest College reported a significant increase in the
number of students completing honors courses or contracts during the three-year period.
The honors program is a new initiative to promote transfer. For four consecutive years,
HCCS has exceeded the state community college average job placement rate by a minimum
of 2 percent. Furthermore, 83 percent of the eligible workforce programs meet or exceed the
THECB requirement of 85 percent placement of program completers within one year. The
institution was successful in achieving and maintaining a ratio for full-time counselor to
students that exceeded the 1/1,200 minimum.

Goal 2. Improve Student Access Achieved
By 2000, the institution will (1) increase by 25% the number of students enrolled in
nontraditional format courses, (2) increase annually by 10% the number of GED
graduates who enroll in credit courses at HCCS the following year, (3) enroll a
percentage of ethnic minority students to equal or exceed the percentage in the
service area; and, (4) in its staffing, the institution will reflect the demographics
of the Houston community.

Evidence of Change: The institutional strategies for increasing by 25 percent the number
of students enrolled in courses offered in nontraditional formats proved highly effective. In
1999-2000, HCCS served 58,955 students through distance learning, flex entry, and
weekend courses, an increase of 43 percent over baseline. In regard to increasing the
enrollment of students with GEDs as stated in Objective 2.2, the institution decided it
would be more meaningful to measure the number of HCCS credit students who enter with
a GED regardless of when the GED was achieved. Due to conversion to PeopleSoft, data for
year three is not available. However, at the end of year two, HCCS showed an increase in
the number of GED students enrolled in credit classes.

Page 2
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HCCS successfully reflects its service area in ethnic minority population. At the end of
1999-2000, the percentage of African-American and Asian students enrolled at the
institution exceeded that of the service area, while the percentage of Hispanics was almost
equal to the area population. The demographics for the Houston community are also closely
reflected in HCCS' body of employees, with two notable exceptions: the percentage of
Hispanic faculty remains below the population percentage, although the gap has closed
from a baseline of 18.1 percent to 17 percent in 1999-2000; the percentage of Black faculty,
staff, and administrators is well above that of the Houston population.

Goal 3. Ensure Responsive CurriculaAchieved
By 2000, the institution will 1) increase customized training by 50%, 2) implement
four new programs to meet workforce needs while 3) eliminating four that are no
longer viable, and 4) implement a plan to periodically evaluate the curricula for
all its educational programs.

Evidence of Change: HCCS was very successful in accomplishing all of the objectives
established for Goal 3. The number of customized training contracts doubled from a
baseline of 95 to 196 in 1999-2000. Also, over the three-year period HCCS implemented not
four but six new technical programs to meet regional workforce needs and eliminated not
four but eight programs that no longer met workforce needs. The program review process,
implemented in Summer 1998, included standards that helped identify programs that were
no longer viable. Also included were standards for evaluating curricula, and by the end of
1999-2000, 71 percent of academic and 76 percent of workforce programs had evaluated
curricula as part of the review process. Therefore, along with restructuring of the discipline
committees, conducting comprehensive program reviews, and continuing to evaluate
developmental studies, HCCS has demonstrated its commitment to ensuring a curricula
that is responsive to both student and business/industry needs.

Goal 4. Build New and Varied PartnershipsPartially Achieved
By 2000, 1) each college within the institution will develop a relationship with
each high school and middle school in its service region and 2) establish a
minimum of one partnership with a local library. 3) One hundred students will
participate in American Reads due to institutional support of this literacy
program. 4) The institution will increase by 25% the number of business/industry
partners who provide cooperative education experiences for workforce students
and 5) increase by 20% its agreements with four-year institutions.

Evidence of Change: Reasonable progress has been made in enhancing educational
opportunities at HCCS through expanding the institution's relationships with external
constituencies. Overall, the total number of relationships between the colleges and service
area schools increased. However, it would have been more meaningful if baseline
data/annual outcomes had included the number of possible relationships within each
college's service area. It is notable, however, that dual enrollment increased significantly
by 33 percent over baseline. The number of students participating in "America Reads"
from 1997-2000 totaled 198, or double that of the established objective. Although
Workforce Development designated responsibility for site-based education and co-op
programs at each of the colleges, the institution was not successful in its objective to
increase by 25 percent the number of business/industry partners providing cooperative
education opportunities for our students. Despite an increase of 8.6 percent for years one
and two, we ended with only a 3 percent increase overall. Concerning the last two
objectives, these were met in the first year of the planning period and maintained for three
years. Each of the five colleges established a minimum of one partnership with a local
library, and HCCS increased its number of agreements with four-year institutions by 26
percent, thereby exceeding the objective of 20 percent.

Page 3
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Goal 5. Strengthen Institutional ResourcesPartially Achieved
By 2000, the institution will 1) implement a Ten-Year Facilities Plan; 2) complete
extensions at Stafford, Eastside, and the initial building of Northeast Campus,
and a Health Careers Center; and 3) provide comprehensive library resources at
each college. In addition, 5) full-time faculty will teach 50% of HCCS' credit
classes. 6) Funds generated through scholarships and grants and other
contributions will increase by 10%, and the 7) HCCS Foundation will become
financially self-sufficient.

Evidence of Change: HCCS has made phenomenal progress toward achieving greater
operational efficiency and effectiveness within the institution. Strategies for the
implementation of the Ten-Year Facilities Plan were successfully completed through year
2000. HCCS is now out of all HISD facilities. The purchase of West Loop and lease/purchase
of Pinemont enabled us to consolidate six operational sites for greater cost efficiency and
instructional effectiveness. In addition, the purchase of 3100 Main as an administrative
center will allow us to consolidate five locations in need of major repair. The Stafford
extension, the initial building of the new Northeast complex and the Health Careers Center
and the Eastside expansion were all completed by early Fall 1999. Likewise, several steps
were taken toward providing comprehensive literary and learning resources at each of the
colleges. Most significant, was the development and implementation of a system-wide
library plan to comply with SACS requirements. The library automation project was fully
implemented, and, with the new facilities and renovations the first phase of library
expansion was completed at all colleges except Central.

Faculty resources were strengthened by more than 100 full-time positions over the three-
year planning period. Again, program review documentation was used to help identify and
prioritize needs for faculty and the allocation of positions. And, by 2000, the number of
contract hours taught by full-time faculty reached 51.6 percent, an increase of 8.3 percent
over baseline. Although the HCCS Foundation did not become financially self-sufficient by
2000, it did increase the amount of funds generated annually by 66 percent over baseline.
In support of this objective, the institution successfully reactivated the Alumni and Retirees
Association, building membership to 550 alumni and 186 retirees by the end of year three.
Efforts to increase contributions from public and private sources resulted in an increase of
more than $12 million in 1999-2000, an amount 37 percent over baseline and far above the
set 10 percent. In carrying out this objective, the institution developed an integrated
process for system-wide applications and awards and subsequent management of funds.

Goal 6. Increase Technological CapabilityAchieved
By 2000, the institution will 1) implement its strategic plan for technology, 2)
complete its data network infrastructure at all permanent locations and 3)
provide open access computers at each college for faculty and student use during
college service hours.

Evidence of Change: Strategies for this objective were well thought out and at the end of
1999-2000, implementation of the Strategic Plan for Technology was on schedule. To ensure
success in implementation of the plan, Information Technology developed an operational
plan for the three-year period and annually evaluated the results and updated the long-
term technology plan. Highlights of activities include the completion of the renovation plan
at Washington and the implementation of plans for 3100 Main to support IT functions.
Throughout the planning period, Information Technology facilitated the development and
prioritization of the colleges' technical infrastructure for new facilities. By Fall 2000, the
institution had completed the data network infrastructure and basic services phases and
initiated work on expected and enhanced services.
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Faculty, staff, and students at HCCS had access to 3,479 "open access" computers at the
end of year three - more than 8 times the baseline number. To accomplish this, the
institution incorporated computer lab space in all facility plans and expanded the
availability of computers in the libraries.

Goal 7. Expand Community OutreachPartially Achieved
By 2000, the institution will 1) conduct a workforce needs assessment in all areas
where new facilities are planned, 2) create and disseminate an HCCS experts list
to the community, and 3) increase by 50% the number of international
partnerships.

Evidence of Change: Efforts to expand community outreach were moderately successful.
By the end of Year Three, needs assessments were completed for the 288 area, Uptown
Houston, and the Medical Center; two additional assessments were in progress for the new
Northeast and Eastside areas. Although work was initiated to create an HCCS Experts
List, the project was not completed by Fall 2000. An Executive Director of International
Initiatives was hired in 1998-99. The Director redefined "international partnerships" and
identified 5 international partnerships in existence at the time of hiring. The number of
active partnerships had doubled by Fall 2000.

Goal 8. Demonstrate Continuous ImprovementAchieved
By 2000, the institution's 1) full-time employees will participate in at least three
job-related professional development activities per year to include technological
training. 2) The institution will provide opportunities for professional
development for part-time personnel. In addition, 3) the institution will develop
and implement an institutional effectiveness plan and use the results for
institutional improvement, and 4) also implement recommendations from the
Workforce Focus Group for improving technical education programs.

Evidence of Change: The institution's focus on professional development for employees
and implementation of a comprehensive institutional effectiveness plan was well rewarded.
Although a method for compiling data on the total number of full-time employees
participating in professional development activities per year was not finalized, a record of
those activities was included in the annual performance evaluation and personnel file for
each individual employee. The Employee Development Services Department was
established in 1997-98 and the following year implemented an Employee Technology
Training Plan, which has increased professional development opportunities for both full-
time and part-time employees.

The institution has implemented an Institutional Effectiveness (IE) plan that is providing
positive results. Under the guidance of system- and college-level planning and effectiveness
committees, all units across the system developed purpose statements, goals, objectives,
and performance measures in support of the strategic plan and HCCS mission. Annual
evaluations were conducted and the results were used to develop new strategies as needed
to ensure unit improvement by the end of the planning period. Reports of system-wide
activities and progress were submitted periodically to the Institutional Research Office for
documentation of the process and for preparation of the Annual Institutional Effectiveness
Report. Program Review was implemented in 1998-99 as a major component of the IE plan.
The review instrument for Workforce includes recommendations from the Workforce Focus
Group for improving technical programs. In summary, the institution has established a
plan to assess institutional effectiveness, including procedures to ensure use of results for
institutional improvement. The IE plan is continually being refined and expanded to meet
the needs of the institution. The overall results for each annual institutional effectiveness
cycle have been documented in a report such as this.
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1999-2000 Institutional Effectiveness Report

II A

A A .
II A

IP i D

I

HCCS has identified seven indicators or areas of inquiry that are critical to the institution in
measuring its effectiveness in fulfilling its mission and goals. Performance measures and
measurement tools have been established for each critical area.

The following is a summary report of HCCS performance in the seven critical success areas for the
1997-2000 planning period.

Access and EquityOverall performance "Somewhat Satisfactory"
While semester credit hour enrollment remained stable over the three-year period, enrollment in
continuing education and noncredit programs decreased steadily to 12 percent below the baseline
value. Comparison of the student and service area population mix indicates the college
population is a consistent reflection of the areas being served, the only exception being a growing
under representation of White students and overrepresentation of Asian students for the last two
years. Comparing the population mix of faculty-staff-administrators to students shows a
consistent under representation of Hispanic and Asian/Other faculty (averaging 16 percent and 9
percent respectively below the student population value). The trend for the number of
economically disadvantaged students shows a decrease, while that of the academically
disadvantaged showed an increase. The number of students receiving financial assistance
dropped steadily ending at 15 percent below baseline.

Student Progress/Student SatisfactionOverall performance "Unsatisfactory"
The percentage of remedial students tested and untested who pass all three sections of TASP
changed dramatically from 11.05 percent in Year One to an estimated 6 percent in Year Three.
This was trend among community colleges across the state and could be attributable to the
method used by THECB for calculating data. The percentage of Fall semester student course
completers remained constant at about 77 percent for the three plan years. The number of
students who returned from Fall semester to enroll for Spring semester continually climbed
rising 12 percent over baseline to 72.8 percent in Year Three. Although this increase is
significant, the institution established a minimum retention rate of 75 percent overall for first-
time students in the 2000-2003 strategic plan. Additionally, HCCS has since set goals in its
Recruitment and Retention Plan to increase retention of first-time full-time students to 78
percent (5 percent increase) and first-time part-time to 62 percent (6 percent increase) by the end
of 2003. The percentage of students valuing the overall quality of education as above average
dropped nearly 5 percent from Year one to Year Three. The measure of most concern is the
declining number of Associate degrees and certificates awarded. While year three showed an
appreciable upswing in the number of certificates, the number is still well below baseline.
Overall performance on the student progress/student satisfaction factor is less than satisfactory.

Workforce ProgramsOverall performance "Satisfactory"
HCCS consistently ranks a minimum of 2 percent above the state average in job placement for
workforce program graduates. In 1999-2000, surveys were implemented to measure employer
and graduate satisfaction. These surveys yielded baseline data as follows: employer satisfaction
with HCCS graduates indicated that 85 percent would recommend hiring of HCCS graduates
and 95 percent would hire another HCCS graduate; 78.8 percent of HCCS program completers
ranked their level of satisfaction with education preparation at good or excellent.

Performance on licensure exams is a difficult outcome to measure. According to the Institutional
Effectiveness Measures and Standards for Texas Community and Technical Colleges, one
measure of pass rate is that the percentage of students who take licensure exams and pass is not
more than 5 percent below state average for last three years for the specific licensure exam. The
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THECB 2000 Statewide Licensure Report for HCCS listed 19 programs with only seven of those
programs having complete data for the last three-year period. Of those seven programs, six or 86
percent meet the State standard.

University TransferOverall performance "Satisfactory"
There is a rising trend in the number of HCCS students transferring to four-year institutions.
Where statistical data is available, the GPAs of these transfer students compare favorably with
the GPAs of all transfer students in a sample of large, medium, and local institutions over a
three-year period. HCCS continues to have difficulty in obtaining adequate and reliable data
from selected institutions comparing the GPAs of HCCS transfer students with the GPAs of
native students at those institutions. The HCCS Transfer Office continues to work on this issue
with HCCS' top transfer institutions such as the University of Houston, the University of Texas,
and Texas A. & M. University. In 1999-2000, the institution piloted a survey to measure
graduate satisfaction with academic preparation. The baseline data from this survey show that
82 percent of HCCS graduates feel that their academic preparation was good or excellent.

Economic Development and Lifelong LearningOverall performance
"Somewhat Satisfactory"

There is an extreme downward trend for enrollment in ABE, GED, ESL, and workplace literacy
programs, resulting in a 34 percent decline over three years. This is a dramatic drop in
enrollment and an area of concern. Facilities may have to be addressed in analyzing the reason
for the decrease in enrollment. Also, the newly approved Recruitment and Retention Plan
includes goals for increasing enrollment in these programs by 2003. The "number of companies
and number of individuals served by industry contract training" show a dramatic upswing, with
the number of contacts twice that of baseline. "Completion of noncredit courses for personal
interest" remained steady for three years and then began a downward turn in 1999-2000.
Meanwhile, the trend on "successful completion of Workforce CEU courses" showed very slight
fluctuation until this last year when the number of completers began to rise.

Cultural and Cross-Cultural DevelopmentOverall performance "Somewhat Satisfactory"
The newly appointed Executive Director for International Initiatives identified 5 partnerships in
existence for 1997-98 and year 2000 data indicted a definite shift upward. The total cultural and
cross-cultural activities fluctuated so that there is no clear trend. If the institution continues to
use this indicator, it needs to develop an appropriate tool for counting such college-sponsored
activities.

Institutional SupportOverall performance "Satisfactory"
THECB definition: Institutional support includes cost associated with executive management, fiscal
operations, general administration and logistical services, administrative computing support, and
public relations/development as defined by the National Association of College and University
Business Officers.

The institution is performing satisfactorily in most areas of institutional support when
comparing Year Three data and the established baselines. The effect of opening new facilities
and the closing of facilities leased from independent school districts produced a definite positive
impact on space per full-time equivalent student in Year Three, and this trend will likely
continue. Concerning restricted funds, there was a consistent increase over the three-year
period. The number of contact hours taught by full-time faculty jumped significantly in Year
Three, starting a trend that the institution would like to continue. The data on expenditures per
full-time equivalent students shows a somewhat erratic pattern at this point, rising and then
falling and then rising again.
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"The assessment of institutional effectiveness essentially involves a systematic, explicit, and
documented comparison of institutional performance to institutional purpose." (SACS Resource
Manual on Institutional Effectiveness)

The effectiveness process at HCCS involves the active participation of each and every unit of the
systemthe Chancellor's area and each system-level administrative area, each of the five colleges,
and within each college, each instructional, support, and operational department and each
educational program. These units exist and function in direct support of the overall HCCS statement
of mission.

The effectiveness process used at HCCS can be summarized as follows: first, each unit within the
system states its purpose (function); next, each unit establishes specific, measurable objectives in
support of that stated purpose; then each unit conducts an annual evaluation to determine if and
how well it has accomplished those objectives and reports the results; finally, each unit uses the
evaluation results to improve what it is doing.

To document and monitor the institutional effectiveness process, HCCS developed a standard format
for reporting effectiveness activities that incorporates the various components or stages of the
process. This format, which was used throughout the 1997-2000 planning period, shows the
establishment of a clear linkage between the work of a particular unit and the overall institutional
statement of mission.

In "closing the loop" on the 1997-2000 planning cycle, the institution summarized its significant
achievements unit-by-unit and then overall by college and system administrative unit. The following
paragraphs highlight the major accomplishments and improvements resulting from the unit
planning and evaluation activities.

SYSTEM ADMINISTRATIVE UNITS

ADMINISTRATIVE SERVICES: FINANCIAL OPERATIONSFinancial Operations is the
financial arm of the institution. It encompasses the Chief Financial Officer's responsibilities,
purchasing and procurements, accounting and finance, risk management, security and safety,
facilities management and budget control.

Financial Operations has made sufficient progress in the past three years. One of the objectives of
the institution was to find the adequate finances to move from HISD facilities to its own, dispose of
inadequate sites, equip each site with state of the art equipment while providing enough space to
support the growth of the institution. That goal was accomplished through the use of student
revenue bonds ($124 million) and the institution's fund balance ($15 million). Since 1997, the
institution built the following campuses:

HCC - Northeast: Codwell Hall, Roland B. Smith Truck Driving facility, Pinemont Center
HCC - Southwest: West Loop Campus
HCC - Southeast: John B. Coleman building, Angel V. Morales building
HCC - Northwest: Town & Country campus
HCC System: 3100 Main

Each of these facilities has responded to the corresponding growth in enrollment. Each facility offers
up-to-date computer labs/technology, library and the availability of well-trained administrative
personnel. The administration complex at 3100 Main houses administrative staff previously located
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at four separate sites. This complex has over 500,000 square feet and the administration will be
housed in six of the twelve floors and rent the residual floors, creating enough revenue to pay off the
1999 bond ($51 million).

In additions to the above accomplishments, the financial operations' division has added new
departments to enhance it operations. Financial operations division includes the development of the
risk management, record management, financial control and capital project accounting departments.
HCCS has a bond counsel, financial advisor, financial controller and executive director of facilities
management. With these additional departments, administrators and advisors, financial operations
can now work on its future goals of financial strategies to provide financial stability in times of
unforeseen contingencies. The institution can develop separate operating and capital budgets while
conducting quality capital budget planning, cost analyses and financing. With the institution owning
facilities, it will have to continue to develop the master plan and provide the essential maintenance
plan to adequately maintain those facilities.

ECONOMIC DEVELOPMENTThe Economic Development Department was created in July of
2000 and is the responsibility of the Vice Chancellor for Economic Develoment. The Units that
comprize the department are: Contract Training and Continuing Education, Government Relations,
International Inititiatives, and Resource Development. The Office of Government Relations and
Office of International Initiatives previously reported directly to the Chancellor while Resource
Development previously reported to the Vice Chancellor for Institutional Development. Contract
Training previously reported to Workforce Development. It is important to note that while their
goals were defined and managed under different departments, the Strategic Plan maintained
continuity and kept the units focused on the Houston Community College System's goals. The
transition did not cause any disruption in service. In fact the expectaion is that these units will
become more effective in their goals because of their compatibility.

The Government Relations Office was inaugurated in 1999 and therefore their goals and objectives
are not reflected in the Strategic Plan (1997-2000). They did however, establish goals for 1999. Their
acheivement highlights and other departmental highlights for the past year are represented below:

Goal A: Increase the involvement of HCCS with government officials and opinion makers.
Accomplishment: The staff developed legislative agendas for the 76th and 77th Legislatures,
discussed issues that affect HCCS and monitored several interim studies to ensure that
community colleges are included in plans adopted by the state of Texas. The staff also
strengthened the HCCS support network by maintaining communication with and involving
elected officials in HCCS programs.

Goal B: Streamline and prepare documentation for holding HCCS trustee elections.
Accomplishment: The staff worked with the Office of the Harris County Tax Assessor to resolve
boundary disputes. The district maps were recreated using the data submitted to the
Department of Justice. The staff also developed a candidate manual to assist candidates who
pursue office as a trustee and to assist HCCS to conduct a trustee election without hiring
additional staff.

Objective 7.3 of the Strategic Plan calls for HCCS to increase by 50 percent the number of
international partnerships. By the end of 1999-2000, the Office of International Initiatives had
increased the number of partnerships from five to eleven, thereby fulfilling this objective.

The Office of International Initiatives also established as a major objective the hiring of an Executive
Director, establishing a System web site presence, and working with the Greater Houston
Partnership to identify key countries for international partnerships. An Executive Director was
hired in July 1998. In addition, the Office has developed a website, which expands the availability of
information. The Office of International Initiatives is currently working with the Partnership to
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identify key countries for international development opportunities and is currently meeting with the
leadership of the Houston Partnership.

The Contract Training and Continuing Education Office set a goal of doubling the number of
contract training programs over a three-year period. In 1996 HCCS offered 95 customized training
contracts and in 1999-2000 the number of offerings grew to 196. This division has also increased the
number of grant-funded programs. In 1997 the grant-funded levels reached $219,000. This number
reached $5,590,000 in fiscal year 2000. The major concentration of effort for the last fiscal year has
focused on implementing standardized courses and standardized compensation for continuing
education faculty. The compensation schedule is now complete and the course definition and content
appears to be complete. While the policy is in effect, the first full test will take place in April. In
addition to compensation and course content, the instructor qualifications are reviewed by Contract
Training and Continuing Education staff to ensure that all colleges are consistent and adhere to the
stated qualifications.

The Resource Development Department established the following major objectives: 1) increase
funding from public and private sources by 10%; 2) define a system-wide process for grant
development, compliance and brokerage information; 3) institute an electronic process to
disseminate grant opportunities. In response, Resource Development has increased grant funding
from $9 million in 1996-97 to over $15 million in fiscal year 1999-2000. The department has also
implemented a system-wide electronic information distribution system. The department also has a
monitoring system in place to ensure that a grant monitoring process is in place internally.

EDUCATIONAL DEVELOPMENTThe Educational Development (ED) Office at HCCS from
1997-1999 included coordination and oversight of academic courses and programs and student
services. In October of 1999, the ED Office acquired oversight of workforce courses and programs.
In July of 2000, contract and continuing education were shifted to the newly created Office of
Economic Development.

During 1999-2000, the ED Office accomplished numerous goals in support of the HCCS Strategic
Plan, A Vision for the Future, including:

Completion of 10 academic program reviews and 22 workforce program reviews leading to
significant curricular revisions; addition of new academic courses in areas as education,
anthropology, and geography; and deactivation, closure, or shift from credit to continuing
education of eight workforce programs.

Successful preparation for the Institutional Effectiveness on-site visit by the Texas Higher
Education Coordinating Board (March, 2001) which resulted in the designation of 12 HCCS
workforce programs as "Exemplary" and four additional programs as "near-exemplary."

Significant curriculum development in several workforce areas, including computer science
technology, process technology, aviation maintenance, electronics, business technology, and
telecommunications.

Expansion of dual credit agreements with service area school districts and approval of
tuition waivers for dual credit students.

Expanded access to higher education for undocumented students with approval of lower
tuition/fees for those who attended Texas public schools.

Coordination and conversion of workforce continuing education to guidelines for state
funding.
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Increased student services offered via the Web, including an on-line catalog, degree plans,
and information concerning financial aid and transfer.

Coordination of the HCCS Honors Program and increased offerings of Honors courses
throughout the system.

Completion of a comprehensive HCCS Developmental Education Plan, cited as an exemplary
model by the Texas Association of Community Colleges (TACC).

Automation of all HCCS Library technical services, including cataloging, ordering,
circulation, and provision of on-line databases for off-campus users.

Statewide leadership of the Special Populations Consortium of colleges to improve services
and instruction for special populations students.

Implementation of several institutional certificate programs for students funded by the
Workforce Investment Act (WIA).

Participation as a partner with the University of Houston, the Annenberg Foundation, other
area universities, and six area independent school districts in successful application for a $5
million Title II Grant (teacher preparation) from the US Department of Education.

Development of an HCCS Orientation Course as part of the HCCS Title V Grant from the US
Department of Education.

Provision of faculty professional development activities in topics as use of adaptive hardware
and software for disabled students; use of labor market information for curriculum
development; use of computer-adaptive software for students in assessment, testing, and
career exploration; diversity training, etc.

In spite of significant achievements and success, there were several areas of disappointing
results: the numbers of HCCS students receiving financial aid declined, enrollment in Adult
Education declined, and despite an increase in the number of overall degrees and certificates
awarded from the previous year, the total awards made in 1999-2000 fell below totals achieved
in some prior years.

These areas will receive increased focus and attention and budgetary support in the coming year
as HCCS prepares a Recruitment and Retention Plan to help attract an increased enrollment
that reflects the service area and helps students achieve completion of certificates and degrees to
partake fully in the economic and social benefits derived from higher education.

HUMAN RESOURCESThe past three years provided both the foundation and the opportunity for
a complete rebuilding of the HCCS Human Resources (HR) Department. While the HR Department
made significant progress on reorganizing and restructuring its function areas it also made progress
in support of the institutional strategic plan.

A complete transition of Human Resources Business Application Software from Legacy to People Soft
was accomplished within a short timeframe. This transaction which also included all payroll
processes was a necessity which directly supports the recruitment and retention of all personnel
employed at HCCS. (6.1)

After the installation of HR Peoplesoft a comprehensive academic/workforce salary schedule leveling
plan was implemented to provide internal equity of starting pay rates between these two faculty
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groups. The completion of the salary leveling process provided clarity, harmony and an incentive for
attracting and retaining faculty employees. (5.4).

In order to maintain a competitive posture in a very competitive Houston labor market, the Human
Resources Department was able to secure through a Request for Proposal (RFP) the services of Buck
Consultants to address the need of rebuilding HCCS Compensation Delivery Program.

This project was successfully completed with recommendations from the Impact Analysis presented
to the Executive Administration, representatives of the faculty groups and the HCCS Finance
Committee. If adopted and approved by HCCS Board of Trustees it will provide the initial catalyst
for the installation of a new Compensation Delivery System that will ensure HCCS maintain
competitiveness within our labor market. (5.4)

New emphasis was placed on providing good customer services throughout all areas of Human
Resources with the theme of "consistency and accountability". Diversity recruitment efforts were
made a priority. The recruitment area of consideration was expanded to reach new labor markets to
enhance minority recruitment. This will be an ongoing process in support of HCCS Strategic Plan
for future years.

The Human Resources Department reintroduced the College Leadership Program providing the
necessary skills and knowledge in support of high quality professional service to our students and
community. (2.4)

A New Employee Orientation program kit was developed and made available to HCCS part-time
employees and part-time employees without benefits to let them know that they are an important
part of the organization and provide a valuable service in support of HCCS goals and objectives.

The Human Resources Department was successful in establishing an on-site point-of-contact for HR
issues through the use of HR Generalists assigned at each college.

The Human Resources Department will continue to re-evaluate and make program changes that will
benefit and support the strategic plan of HCCS.

INSTITUTIONAL DEVELOPMENTThis has been a successful and productive three years for
the Institutional Development Division. The Division had direct responsibility for the achievement of
several of the objectives in the Strategic Plan and supported many of the others, in addition to
providing the process and data for monitoring the implementation of the plan. In addition, the
departments in the division set objectives for improvement of department operations and put into
place many mechanisms for monitoring progress.

Highlights in support of the Strategic Plan:
The newly formed Facilities Department worked with the Colleges to open seven new facilities in
Spring and Fall of 2000, consolidating multiple leased facilities, enabling HCCS to finally vacate the
evening-only HISD facilities. In addition, a new administrative center was purchased which allowed
consolidation and sale of five deteriorated buildings. (5.1)

A Ten-Year Facilities Plan was developed which provided the detailed assessment data to support
the sale and the allocation of over $4 million in "critical issues" funding to existing facilities,
primarily Central Campus. The plan was a system-wide Board and Administration effort which has
been included as a best practice in technology-driven planning in a recent SCUP publication. (5.2)

Institutional Development facilitated the development of a Library Plan for SACS Compliance which
compared HCCS data to peer institutions and set yearly goals for budget, technology, personnel,
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collection, and facilites. The plan has been monitored and updated yearly. The library automation
project was fully implemented.(5.3)

The Strategic Plan for Technology was updated and has been implemented, moving from completion of
the infrastructure and basic services phases, through expected services and into enhanced services.
Highlights include: completion of the data and telephone network, creation of the Information
Center, successful completion of the Y2K project, implementation of People Soft HR, Finance, and
Student systems, Oracle email and calendaring systems, and the completion of a new data center in
the new administration building. In Instructional Computing, a five year plan was developed which
redirected the department from high end multi-media to basic faculty support. In the past three years,
the Instructional Computing Resource Center has implemented faculty fellowships, implemented an
Employee Technology Training Plan, supported major technolgy grants, and the development of over
60 web-based courses. In addition, through the implementation of a Technology Fee and Title V
Grant, HCCS now has over 3,500 computers for student use. (6.1, 6.2, 6.3)

The Institutional Research Department conducted needs assessments for several proposed new
sites, led the development and implementation of a new program review process and provided most
of the data support for the Strategic Plan. The department facilitated development of a new, system-
wide Institutional Effectiveness process, completed by over 600 units, and provided much of the data
support for it. As a result of evaluation of the process, the department is developing a totally on-line
process for the next cycle. (7.1, 8.3)

Highlights of Performance Improvement:
Membership in the newly formed Alumni and Retirees Associations has increased to 736 in two years.

The Institutional Research Department has increased its ad hoc studies from a baseline of 34 to over
200 per year, routine projects from 13 to 87, and publications from 4 to 11. The award winning Fact
Book, now published on line is used extensively throughout the system to provide data; the new
Program Review process has been revised as a result of evaluation, and has now been completed by
every workforce and academic program; processes to support data gathering for the Strategic Plan
and Institutional Effectiveness have been greatly improved.

The Information Technology Department implemented new Information Center software to capture
and monitor response to problems. As a result, cleared work orders went from 16,000 to 26,000 in
one year, and response time decreased from over a week to 2.5 days. As a result of customer
feedback, techs are being decentralized to the colleges to further improve service.

As a result of assessment of faculty satisfaction, the purpose of the department was redefined to
provide basic faculty support. Fellowship satisfaction rose from 67 percent to 78 percent (highest
rating), over 60 web courses have been developed, training has increased from 484 to over 600 per
year, and web page support increased from 20 to 685 per year.

To improve system-wide facilities management and maintenance, a new automated HVAC control
and management system has been installed in all new buildings and will be expanded to existing
buildings. This should lead to enhanced performance and energy savings. The last year was the
baseline year for the system. In addition, facilities square footage and utilization data has been
developed and updated for all HCCS facilities and were used in the allocation of new facilites in the
facilities plan. HCCS for the first time has objective data upon which to base facilities decisions.
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COLLEGE UNITS

HCC-CENTRALCentral College has made significant progress during the past three years. Many
of the activities planned, implemented and evaluated have resulted in increased student services,
improved curriculum and delivery, greater development of our staff and faculty, and an enhanced
connection with our communitybusiness, residential, and community-based.

Some of the activities gave indication of areas where improvement is demanded. Overall, the college
worked and continues to work to further develop an institution whose focus is on students and their
success. Some examples of our successes include:

* Refining the Honors Program that resulted in a tripling of students participating
* Offering of Web based academic and workforce courses increased from 0 in 1997 to 20 in 2000
* Increased diversity of full-time teaching and non-teaching faculty
* Establishing dual-credit classes at local high schools
* Integrating technology in labs, curriculum and services
* Developed four new workforce programs
* Implemented the Workforce Education Course Manual (WECM)
* Increased articulation agreements with senior-level institutions
* Increased professional and development activities for faculty and staff
* Developed relationships internationally that resulted in course development
* Implemented the "Early Alert System" to provide support for those students not succeeding

academically
* Developed partnerships with local high schools and middle schools
* Increased access to student aid and scholarships
* Provided learning opportunities for students at community sites

Many of the successes over the last three years have provided a foundation for the next three-year
strategic plan focusing on establishing a "Learning Centered College."

HCC-NORTHEASTThe data show that HCC-Northeast faculty and staff have performed an
exemplary job in accomplishing the three-year goals and objectives. Commendations are in order, for
the goals and objectives were accomplished under very challenging circumstances. Despite the
transition of college offerings from high school campus sites to comprehensive day/evening campuses,
and despite the loss of a full-service - "seven-day-a-week" facility (Technology Center), the Northeast
College suffered only minor losses of student enrollments in some academic disciplines and
workforce programs. Surprisingly, despite the instability in instructional sites, the enrollment
increased in some instructional areas.

The HCC-Northeast library service to students was inadequate until the current plan resulted in
major improvements at two instructional sites. The library at Northline will soon be expanded to
include a larger reference section for users and will more closely comply with SACS Standards for a
library at a major campus site. Dollars have been earmarked and set aside for the expansion, which
will begin at the end of March 2001.

The instructional divisions were vigilant in identifying major areas where full-time faculty was
needed. Thus, the number of full-time faculty was increased, and correspondingly, the ratio of full-
time to part-time faculty was improved. The average class size increased in many instructional
areas despite the instability caused by the hub. The reports show that the instructional and student
services' staff have been effective in serving students and in promoting the college's efforts to retain
students.

Departmental Chairs and faculty have been proactive and have developed new certificate and degree
programs to meet the needs of industry. New programs in chemical technology, process technology,
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telecommunications, have been implemented. A Dean of Student Development was hired and an
intense emphasis was directed toward providing a complete menu of user-friendly student services.

The next planning cycle of the Strategic Plan will focus the college on bridging the digital divide,
implementing the "Learning College" principles, and transitioning students from GED into the
regular academic and workforce programs. While the majority of the goals and objectives from the
first three years have been completed, those that are still in progress will be incorporated into the
plan for the upcoming planning cycle. For those goals and objectives that require the infusion of
operating dollars to complete, those items will be discussed in the early stages of the budgeting
process for the next fiscal year.

Now that HCC-Northeast has permanent facilities, up-to-date computer labs/technology, and the
availability of well-trained administrative personnel, the results of the next planning cycle should
show more substantial data about the college's success under more normal conditions.

HCC-NORTHWESTHouston Community College Northwest has worked hard to focus on the
completion of our strategic plan "A Vision for the Future," and as a result we moved the institution
further along the path of serving our communities with a commitment to excellence.

Academic Area
The academic area has met a number of goals over the past three years. The college has experienced
success in academically strong faculty, increased enrollment, enhancement of instructional
technology, campus relocation, internal preparation for SACS and community services.

The number of sections taught by full-time faculty at Northwest has increased. This goal has been
partially attained through the hiring of new full-time instructors across most of the disciplines.
Each discipline has shown both stronger faculty professional development and college/community
involvement. All faculty are challenged to actively facilitate students' ability to think, write and
speak analytically.

The academic area is experiencing an overall increase in student enrollment principally but not
limited to the opening of the Town and Country Square campus and more efficient course creation
process which produces a better proportion of the number of classes offered to those made.

Through recent technology purchases and reallocation of resources, students and faculty have better
access to computers. Technology is utilized more efficiently to assist with instruction in the
classroom, the Instructional Resource Centers, the Teaching and Learning Centers and state-of-the-
art laboratories. Many departments and faculty currently have web pages.

Northwest successfully completed a campus relocation the Summer and Fall of 1999 through the
closing of the Westchester campus and opening of the state-of-the-art Town and Country Square
campus. The second phase of this campus build out resulted in facilities expansion, which includes
the Performing Arts Center.

Lastly, the Northwest academic area is involved in many community programs which include: Dual
Credit, tutoring, mentoring, Career Days, Academic Challenge, commercial music joint ventures, the
Texas Space Grant Consortium, and the Bridges to Careers as Urban Environmentalists.

Workforce Area
The Workforce area has made dramatic changes in Continuing Education/Contract Training,
Cosmetology, and Agriculture/Horticulture.

The Contract Training and Continuing Education program has doubled revenue and enrollments by
reorganizing and redirecting resources.
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The Agriculture and Horticulture Department went through an external program review by peer
institutions and has reorganized staff and programs to reflect 21st Century Agriculture concerns.

Cosmetology has reduced costs by moving faculty from 12-month to 9-month contracts, has
completely changed its curriculum to Pivot Point techniques, and reduced the number of full-time
faculty.

HCC-Northwest has increased enrollment over 20 percent this year as a direct result of a
commitment to the communities we serve and by focusing on the achievement of our goals objectives.

HCC-SOUTHEASTBuilding the Angela V. Morales and the John B. Coleman Buildings were
major achievements for the Southeast College during 1997-2000. Morale was greatly improved by
faculty, staff, and administration during the design phase of each building and campus. Staff,
especially faculty, assisted architects in designing appropriate spaces for teaching and learning that
were learner centered. Communication from administration to faculty improved greatly because of
the open communication and the many meetings that were held to bring faculty, staff, architects,
and builders together to design buildings that would meet student needs.

Faculty were involved in the "look and feel" of the structure at the John B. Coleman Building which
houses the HCCS Health Sciences campus and the health career programs that are "hubbed" in the
Southeast College. The HCC System staff implemented a higher standard in the selection of office
furniture and in the sate-of-the-art office designs that were ergonomically designed to consider
working style, level, and type of work conducted by faculty, staff, and administrators, and that will
enable all of us to work productively and efficiently. As a consequence, staff had an opportunity to
work with buyers from various companies to select appropriate office furniture and colors that
complement each working area.

Faculty, staff, and administration worked with the architects to create the appropriate space for
teaching and learning. It became apparent to the Southeast College Administrative Team that
maximizing the college dollars would be a top priority in completing each campus. Following the
lead of the College Operations Officer, team units (workforce, academic, student services, continuing
education, and resource and community development) agreed on designated work areas that would
maximize student flow and allow for full, seven-day-a-week staffing within budget.

Examples of units designed for efficiency include: the library, student service one-stop shop,
workforce education, distance education, continuing education and contract training, and grants and
community development areas.

Other accomplishments in the Southeast College have included phasing out programs that did not
meet the needs of the Southeast College constituency or workforce training needs, adding and
redesigning new programs such as the phlebotomy program, the bilingual secretarial program, the
Institute for Excellence program to train welfare-to-work individuals, and the Micro Soft MOUS
Engineering Certificate training program.

The President's office also supported the Institutional Effectiveness process and SACS
reaccredidation efforts through the Office of Community and Resource Development and created a
Public Information office to serve the college, communicate with the community, and help market
college programs to the community, business, and industry.

The Distance Education hub was reorganized for greater efficiency, improved visibility, and
enhanced enrollment to meet student needs in the digital future and to meet the increased student
demand for distance education learning in the 21st century.
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The Southeast College formed solid corporate and community partnerships with the Houston
Independent School District, Whataburger Inc., the Houston Diagnostic Clinic, the University of
Houston Clear Lake, Microsoft Corporation, the Houston READ Commission, the East End Chamber
of Commerce, the Hispanic Chamber of Commerce, the Greater Houston Partnership, the City of
Houston, HUD, and the University of Delhi, India, as the beginning of an international initiative to
train and exchange faculty and students in the fields of health careers, nutrition, and
administration.

The Southeast College of HCCS continues to serve as an exemplary role model as a learning college
that delivers excellent education and training for the students in the southeast area of Houston and
forecasts a bright future as we enter the 21st century.

HCC-SOUTHWEST As a result of the planning activities during the 1997-2000 strategic
planning cycle, Southwest College achieved many significant successes. The following summarizes
these accomplishments in the academic, workforce, and contract training and continuing education
units. In addition, accomplishments made by student development, technical support, resource and
community development and the cable television station units are described.

Academic Disciplines
English Composition and Literature

The number of students receiving tutoring more than doubled since 1996-97 school year (from
200 to over 400).
Literature and film course offerings were rejuvenated (none in 1996-97, 2 in the fall 2000
semester).
Expanded its ENGL 1301 and 1302 dual credit classes to the Alief Elsik and Alief Hastings
High Schools.

Developmental Studies
The Learning Assistance Center hardware and software was upgraded.
After the hardware and software was upgrades, student use of the Learning Assistance Center
increased by 71%.
Data was collected showing the number of students who completed the developmental
sequence and passed the corresponding sections of the TASP.

Fine Arts
Provided weekend ceramics and photography classes, which increased enrollment.
Drama students won the highest recognition awards for a two-year institution for 5 of the past
7 years.
The department acquired a new theater and gallery space. Renovations are in progress.

Foreign Languages
Spanish initiated tutoring in 98/99 and served 51 students in 99/00.
Spanish 1411 was offered for the first time as a dual credit class in a Southwest area high
school.
The Puntos de Partida CDRom has been installed in the Scarce Ila Open Lab and at Stafford
and West Loop Libraries. With a new set of headphones and microphones, students can not
only listen to and answer questions, but they can also record their voices.

Government/Physical Education
The department has increased its second start offerings by 35% during the three-year cycle.
The Government Department has developed partnerships with both Alief High School and the
Beren Academy to deliver dual credit courses.
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The Service Learning Program has been successful in building new partnerships in the
surrounding community. Specifically, the department has entered into agreements with over
150 local organizations.

History
The department helped plan and implement System-wide history symposia for adjunct faculty.
The department hired one more full-time faculty member to reach 50%, in January 2000.
The department's average class size for three years was 27.

Library
The expansion of the Stafford library was completed in 1999.
Electronic classrooms at both the Stafford and West Loop Campuses were established.
Contacts with the Ft. Bend County Public Library System have been made to foster a
relationship similar to that with the Houston Public Libraries. A number of meetings have
been held with the Ft. Bend Library Staff, both at the George Memorial Library and at the
Stafford Campus Library.

Life Science
The department established a fair and reasonable base line of academic standards in which
each faculty is adhering.
All full-time faculty as well a several of the part-time faculty have taken a number of
computer-related classes to increase their understanding and use of technology in the
classroom.
The department increased the number of open labs and the number of hours of tutoring.

Mathematics
During the three-year cycle, the number of students attending tutorial sessions increased by
15% and the number of students attending the computer tutorial lab increased by 12%.
Enrollment in mathematics courses increased over 15%, during the three-year cycle.
Full-time faculty participated in an average of four professional development activities each
year.

Philosophy
The Philosophy department expanded its offerings of sophomore level courses by adding 1
more section at both the West Loop and Stafford campuses.
The Philosophy department petitioned the core curriculum committee so that Philosophy
2303, Logic, now fulfills a Math requirement.
Philosophy 1303, Principles of Reasoning, offers students practice in critical thinking skills
that will enhance their success in all academic endeavors. This course is now offered regularly
in our schedule.

Physical Science
The number of students taking advantage of the increased hours of physics and chemistry
tutoring has increased each year.
The College was awarded a new Eisenhower grant for the 2000-1 year to continue the program
with the Lamar Consolidated Independent School District.
We obtained 12 laptop computers and Labworks for integrating computer-aided data collection
with the chemistry curriculum and are preparing experiments for their use, and as a result,
more chemistry and physics instructors are giving Internet-based assignments and using
resources linked through the Physical Science home page.

Psychology
The department continues to be staffed by a diverse population. A full-time faculty position
and an adjunct faculty position were filled by minority applicants.
Full-time faculty teach 55% of all psychology courses.
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All full-time faculty participated in a least three job-related professional development
activities each year.

Social Sciences
Student access was improved by offering a web-based course (Geography 1300) in spring 2000.
Dual-credit offerings including three economics courses and one sociology course at four
different high schools have been implemented, during the past three years.
Class-size averages increased from 18 in 1997 to 24 in 2000.

Workforce Programs
Accounting

Two Internet classes were added: ACCT 2302 (Managerial) and ACNT 2309 (Cost Accounting).
Offered a dual credit class at Lee High School (HISD) and will offer dual credit classes in
Spring Branch ISD.
A new certificate award was created and approved by the Texas Higher Education
Coordinating Board.
Three new members were added to the advisory committee: one businessperson from the Ft.
Bend area, one part-time faculty member and one student.

Broadcast Technology
Program offerings have been extended to afternoons and evenings to accommodate student
schedules.
Purchased camcorders for student fieldwork.
Established partnership with METV to create professional hand-on learning/working
environment for students.

Computer Science Technology
Number of co-op students has tripled since spring of 99.
Created an Oracle Advisory Board.
Several new awards were created and approved by THECB: 2 Help Desk certificates, 3 Oracle
certificates, a Network Engineer certificate, a Network Essentials certificate, and a Network
Engineer degree.

Geographic Information Science
This department held its first class in 1997 and the first student to graduate with an
Associates Degree did so in May of 2000.
In 1997, the department received $385,000 in funding from the National Science Foundation
to write hands-on laboratory exercises for beginning college courses in GIS. These 40 exercises
are unique because they were written from a workplace standpoint, emphasizing workplace
applications and data sets. At least sixteen institutions from 8 other states are presently using
some of the exercises.
The department has given over 30 presentations and workshops on our work to professional
organizations and educational groups at the national, state, and local level during the last
three years. The department hosted and presided over two annual meetings of the state
organization for GIS education in the State of Texas.

Real Estate
The program now meets The Texas Real Estate Commission's requirements.
Enrollment increased by 51.5%, from 1996-1997 through 1999-2000
The number of completers increased from 3 in 1998-1999 (first year of certificate) to 12 in
1999-2000. This is an increase of 400%.

Technical Communication
A Student Digital Art show and a weeklong career program were held.
The number of Internet-based classes increased from none in 1997 to five in 2000.
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The percentage of the number of sections taught by full-time faculty increased from 45% in
1997 to 58% in year 2000.

Contract Training and Continuing Education (CTCE)
The number of contract students increased from 624 in 1997-98 to 853 in 1999-2000.
The number of CE/CEU course offerings increased from 317 in 1997-1998 to 641 in 1999-2000.
The number of CE/CEU students increased from 2,584 in 1997-1998 to 5,137 in 1999-2000.
The CTCE Department established at least two new business/industry partnerships each year
from 1997-2000. These partnerships included CISCO, Elderhostle, Data Train Institute, Bayou
City Medical Center, Williams Communications, People Soft, and Lucent Technologies to name
a few.

Student Development
Offered degree plan workshops resulting in 2,432 degree plans filed by students.
Conducted PRIS sessions for all first-time and returning students with 15 semester credit
hour or less. As a result, 102 group advising sessions were conducted for students to help
identify a specific major
Offered financial aid information sessions and workshops plus on-line FASA applications,
which resulted in awarding over 3,400 students.
Implemented an early alert program for financial aid students on academic probation.
Implemented Adopt-a-School Program among the counselors by requiring each counselor to
adopt a school located in the targeted area.

Technical Instructional Support (TICS)
Brought Scarce lla Science and Technology Center, Missouri City, and West Loop Campuses
on-line in a timely manner for instruction.
In addition to System training, TICS provides professional development opportunities for
technical staff, which has resulted in the ability to support current technological instruction.
Currently support 44 servers used for in-class and web-based instruction.
Dramatically increased technical expertise for all technicians.
Stafford and West Loop Campuses now provide 7-day/week open lab/internet access
approximately 72 hours/week.

Resource and Community Development
Have placed publicity for HCC-SW valued at $1,435,675, since 1997.
Implemented continued representation of minorities in paid advertising, program brochures
and direct mail. Sent press releases on outstanding students from all ethnic minorities.
Provided an annual scholarship to area middle school students with a high minority
population.
Wrote and submitted grants to the George Foundation to fund the CHERP program.

Cable Television Station (METV)
METV doubled its programming output to Stafford, thus providing many more opportunities
for students to work in a hands-on environment. . Ninety percent of the television station staff
are students.
METV began providing television production services to the City of Sugar Land, strengthening
the HCC SW connection to the Ft. Bend community.
Programming for City of Stafford has doubled since 1998.
Live productions occur from City Hall and the Civic Center.
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PART IV. EDUCATIONAL PROGRAM REVIEW: OVERALL RESULTS

Program review is a major component of the institution's comprehensive system of planning and
evaluation. It is a systematic process for continuous improvement of HCCS' educational programs,
requiring all programs within the institution to be reviewed on a cyclical (1-4 year) basis. The review
is a method of evaluating educational quality and effectiveness and the extent to which educational
goals are being achieved in each unit. The review process is separate from but linked to decision-
making, planning, and budget processes.

The purpose of program review is to internally and externally examine, assess and evaluate the
educational programs to ensure compliance with the institution's mission, to improve programs, to
document successful efforts, and to comply with the Southern Association of Colleges and Schools
(SACS) and the Texas Higher Education Coordinating Board (THECB) criteria. The results of the
review process serve as a tool for continuous program improvement and impact the planning and
budgeting activities at both the institution and program level.

In developing the academic and workforce self-study instruments, critical success indicators,
measures and standards were identified as the basis for evaluating program effectiveness. The
standards are derived from SACS criteria, THECB institutional effectiveness requirements, and
HCCS Vision for the Future (goals and objectives for 1997-2000). The five critical success indicators
identified for evaluating these programs are planning, student outcomes, curriculum and
instruction, faculty, and resources.

The comprehensive review process for the workforce and academic education programs was piloted
in Summer and Fall of 1998, and 70 workforce and 28 academic programs were scheduled initially to
participate in the first review cycle, which is scheduled to end with the 2000-2001 academic year.

By the end of the 1999-2000 academic year, 71 percent of the academic and 76 percent of the
workforce programs had completed self-studies. Of these programs, a large percentage have
presented their findings to the Dean's Council, developed and implemented plans to address their
deficiencies and improve the quality of the educational programs. There have been many positive
outcomes from the program review process, some general and some program specific. Significant
among these are the clarification of program purpose and goals, development and implementation of
surveys to measure customer satisfaction (student and employer), the identification and closure of
workforce programs no longer viable (eight closed or changed to continuing education), the allocation
of faculty positions and funds to programs based on documented needs, and the reactivation of
workforce advisory committees. Additionally, the instructional administration is more cognizant of
the strengths and weaknesses of the various disciplines and programs and more involved in bringing
about changes to improve the effectiveness of programs and services. Finally, the program review
process helped the educational programs prepare for the Coordinating Board on-site visit to evaluate
the effectiveness of the institution and its educational programs. The report of the visiting team for
the Spring 2001 visit assigned exemplary status to 12 technical programs.

Full implementation of the review process will continue into the next planning cycle, which begins in
Fall 2000. There are several steps in the review process and some programs (approximately 30
percent) have not yet begun their self-evaluation (step 1). Other programs have conducted their self-
studies and are awaiting peer review (step 2), while still others are developing and implementing
improvement plans (step 3), and reporting progress or evidence of change (step 4). See the charts on
the following pages for a detailed status of the educational program review.
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